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Resumen

El proyecto llevado a cabo dentro del Consorcio Colombia Estudia consiste en el disefio del
modelo LEAN CONSTRUCTION mediante metodologias BIM para la ejecucion y
construccion de la Institucion Educativa Carlos Sarmiento Lora en el departamento del Valle del
Cauca, exactamente en el municipio de Tulua. La actividad principal a lo largo de este trabajo
dirigido se define en la gestion colaborativa para el desarrollo de este modelo que involucra las
distintas especialidades de disefio y areas afines dentro de los departamentos que participan en la

fase uno (1) del disefio de esta institucion.

Palabras clave: Metodologia BIM, Problemas constructivos, Construccion Escolar,

Coordinacién de especialidades, Software.



Abstract

The project carried out within the Consorcio Colombia Estudia consists of the design of the
LEAN CONSTRUCTION model using BIM methodologies for the execution and construction
of the Carlos Sarmiento Lora Educational Institution in the department of Valle del Cauca,
exactly in the municipality of Tulua. The main activity throughout this directed work is defined
in the collaborative management for the development of this model that involves the different
design specialties and related areas within the departments that participate in phase one (1) of the

design of this institution.

Keywords: BIM methodology, constructive problems, school building, coordination of

specialities, software.
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