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Resumen

En el presente trabajo se desarrollo el estudio logistico del modelo logistico para el
acopio y distribucion fisica internacional del carbdn cogue producido en el norte de Santander.
El objetivo del estudio fue estudiar el modelo logistico para el acopio y Distribucion Fisica

Internacional de carb6n producido en Norte de Santander.

Lo anterior se desarrollé mediante el estudio de la capacidad productiva y exportable de
carbdn coque que ofrece el departamento de Norte de Santander en donde se analizaron tres
empresas de la industria del carbdn en el norte de Santander y sus respectivos portafolios de
productos. Por otro lado, se identificd la capacidad operativa de los centros de acopio y
almacenamiento de carbdn coque con fines de exportaciones de esta regidn, mediante el analisis
de los centros de acopio de carbon de las diferentes empresas investigadas, donde se calculo el
factor de acopio de cada material para cada empresa. Ademas, se analizaron los precios
internacionales para la exportacion de carbdn coque y, por ultimo, se propuso estrategias
logisticas, de almacenamiento, manipulacion y transporte de carbon coque hacia los diferentes

puertos de Colombia para su comercializacidn internacional mediante una matriz DOFA.

Palabras clave: carbdn, coque, logistica, exportacion, acopio, comercializacion.



Abstract

In the present work, the study of the logistic model for the international physical storage
and distribution of the coke coal produced in the north of Santander was developed. The
objective of the study was to study the logistic model for the collection and International

Physical Distribution of coal produced in Norte de Santander.

The foregoing was developed through the study of the production and exportable
capacity of coke coal offered by the department of Norte de Santander, where three companies
of the coal industry in the north of Santander and their respective product portfolios were
analyzed. On the other hand, the operational capacity of the coke coal collection and storage
centers for export purposes in this region was identified, through the analysis of the coal
collection centers of the different companies investigated, where the collection factor was
calculated. of each material for each company. In addition, international prices for the export of
coke coal were analyzed and finally, logistics, storage, handling and transportation strategies of
coke coal were proposed to the different ports of Colombia for its international

commercialization through a SWOT matrix.

Keywords: coal, coke, logistics, export, stockpile, commercialization.
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